
Start time   Registration 7:00 am

# Activity Detail Start Time Duration (minutes) End Time

1 Welcome, housekeeping, Introductions 07:45 AM 5 mins 07:50 AM

2
Succession Planning and Organizational Change Management (Gerry 
Boaz) 07:50 AM 50 mins 08:40 AM

3 Break 08:40 AM 15 mins 08:55 AM

4 GASB Update (Lisa Parker) 08:55 AM 100 mins 10:35 AM

5 Break 10:35 AM 10 mins 10:45 AM
6 Internal Audit, Internal Control & Risk Assessment (Gerry Boaz) 10:45 AM 75 mins 12:00 PM

7 Lunch 12:00 PM 35 mins 12:35 PM

8

Governing the Future - Digital Transformation/ Process Optimization 
and Smart Contracts in Public Service (Gerry Boaz) 12:35 PM 50 mins 01:25 PM

9 Break 01:25 PM 10 mins 01:35 PM

10
Governing the Future (cont.): Case studies of AI & RPA capabilities and 
innovations (Gerry Boaz) 01:35 PM 50 mins 02:25 PM

9 Break 02:25 PM 15 mins 02:40 PM

10
Effective Governmental Audit Preparation & Management (Gerry Boaz) 
and Wrap up! 02:40 PM 75 mins 03:55 PM

9/10/2024 7:45 AM

September 16, 2025

Remember to bring a jacket or sweater for comfort.
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